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* ‚√ßæ¬“∫“≈»√’∏—≠≠“ ∂.µ‘«“ππ∑å Õ.µ≈“¥¢«—≠ Õ.‡¡◊Õß ®.ππ∑∫ÿ√’ 11000

∫∑§—¥¬àÕ

«—µ∂ÿª√– ß§å  ‡æ◊ËÕ»÷°…“µâπ∑ÿπµàÕÀπà«¬∫√‘°“√
«‘∏’°“√»÷°…“ ‚¥¬°“√‡°Á∫¢âÕ¡Ÿ≈§à“„™â®à“¬¢Õß‚√ßæ¬“∫“≈»√’∏—≠≠“„π°“√®—¥∫√‘°“√ ®”π«π
∫ÿ§≈“°√∑’ËÕ¬ŸàªØ‘∫—µ‘ß“π®√‘ß ®”π«πºŸâªÉ«¬ √–À«à“ß«—π∑’Ë 1 µÿ≈“§¡ 2542 - 30 °—π¬“¬π 2543
‚¥¬¡’‡°≥±å°“√®—¥ √√µâπ∑ÿπµ“¡≈—°…≥–¢Õß°“√∫√‘°“√¢Õß·µà≈–Àπà«¬ §”π«≥¡Ÿ≈§à“‡ ◊ËÕ¡
√“§“¢Õß§√ÿ¿—≥±å ‘Ëß°àÕ √â“ßÕ‘ßÕ—µ√“¥Õ°‡∫’È¬‡ß‘πΩ“°ª√–®”„π«—π‡√‘Ë¡µâπ»÷°…“ (√âÕ¬≈– 4.5)
°”Àπ¥Õ“¬ÿ°“√„™âß“πµ“¡√–‡∫’¬∫ ”π—°π“¬°√—∞¡πµ√’  ·≈–®—¥ √√µâπ∑ÿπ·∫∫ Simultaneous
equation allocation °”Àπ¥‡°≥±å°“√°√–®“¬µâπ∑ÿπµ“¡§«“¡‡ªìπ®√‘ß¢Õß≈—°…≥–°“√„Àâ∫√‘°“√
º≈°“√»÷°…“ ‚√ßæ¬“∫“≈»√’∏—≠≠“¡’®”π«π‡µ’¬ß®√‘ß 1,303 ‡µ’¬ß ®”π«π∫ÿ§≈“°√√«¡∑—ÈßÀ¡¥
1,228 §π ∫√‘°“√ºŸâªÉ«¬πÕ°∑—ÈßÀ¡¥®”π«π 139,239 √“¬ ºŸâªÉ«¬„π®”π«π 8,252 §π «—π
ªÉ«¬∑—Èß ‘Èπ 674,271 «—π √–¬–‡«≈“°“√Õ¬Ÿà‚√ßæ¬“∫“≈®”π«π 54 «—π ¡’Àπà«¬ π—∫ πÿπ (non-
revenue producing cost centre) ®”π«π 17 Àπà«¬ Àπà«¬°àÕ„Àâ‡°‘¥√“¬‰¥â (revenue-producing
cost centre) ®”π«π 4 Àπà«¬·≈–Àπà«¬∫√‘°“√ºŸâªÉ«¬ (patient service) ‡™àπ ß“πºŸâªÉ«¬πÕ°
ß“π∑—πµ°√√¡ ‡ªìπµâπ  „πªïß∫ª√–¡“≥ 2543 ‚√ßæ¬“∫“≈»√’∏—≠≠“‰¥â√—∫‡ß‘π π—∫ πÿπ®”π«π
319,276,128.83 ∫“∑ §‘¥‡ªìπ —¥ à«π §à“·√ß: §à“«— ¥ÿ : §à“≈ß∑ÿπ = 50: 43: 7 ®”·π°
µâπ∑ÿπµ√ßµ“¡Àπà«¬¥—ßπ’È Àπà«¬ π—∫ πÿπ 137,795,349.85 ∫“∑ (√âÕ¬≈– 43.16) Àπà«¬
°àÕ„Àâ‡°‘¥√“¬‰¥â 58,967,648.92 ∫“∑ (√âÕ¬≈– 18.47) ·≈–Àπà«¬∫√‘°“√ºŸâªÉ«¬
122,513,130.06 ∫“∑ (√âÕ¬≈– 38.37) ‡¡◊ËÕ®—¥ √√µâπ∑ÿπ∑“ßÕâÕ¡‡æ◊ËÕÀπà«¬∫√‘°“√ºŸâªÉ«¬
µâπ∑ÿπ°‘®°√√¡∫√‘°“√‡ªìπ¥—ßπ’È  ºŸâªÉ«¬πÕ°‡©≈’Ë¬ 911.81 ∫“∑/√“¬ ¬“‰ª√…≥’¬å  233.14 ∫“∑/
√“¬ ß“π∑—πµ°√√¡ 1446.01 ∫“∑/§π  —ß§¡ ß‡§√“–Àå 124.87 ∫“∑/√“¬ ®‘µ«‘∑¬“  617 ∫“∑/
§π ®‘µ‡«™™ÿ¡™π 559.40 ∫“∑/√“¬ §≈‘π‘°§≈“¬‡§√’¬¥  213.65 ∫“∑/§π π—π∑π“°“√∫”∫—¥
68.74 ∫“∑ µâπ∑ÿπ√«¡ºŸâªÉ«¬„π‡©≈’Ë¬ 18,856.19 ∫“∑/√“¬ ·≈– 347.79 ∫“∑/«—π √“¬‰¥â
√«¡∑’Ë®—¥‡°Á∫‰¥â®√‘ß 92,243,832.99 ∫“∑ §‘¥‡ªìπ√âÕ¬≈– 57.83 ∑’Ë®—¥‡°Á∫‰¥â Õ—µ√“°“√§◊π∑ÿπ
¢Õß√“¬‰¥â∑’Ëæ÷ß‰¥â·≈–Õ—µ√“§◊π∑ÿπ¢Õß√“¬‰¥â∑’Ë‡ªìπ®√‘ß¢ÕßÀπà«¬µâπ∑ÿπ√«¡ ºŸâªÉ«¬πÕ°√âÕ¬≈–
78.10 ·≈– 57.24 µ“¡≈”¥—∫
 √ÿªº≈°“√»÷°…“ µâπ∑ÿπµàÕÀπà«¬∫√‘°“√¢Õß‚√ßæ¬“∫“≈®‘µ‡«™‡ªìπª√–‚¬™πåµàÕºŸâ∫√‘À“√
·≈–Àπà«¬ß“π∑’Ë‡°’Ë¬«¢âÕß‚¥¬‡©æ“–„π™à«ß∑’Ë°“√ª√—∫‡ª≈’Ë¬π√–∫∫∫√‘À“√ß∫ª√–¡“≥ ·≈–
∑√—æ¬“°√∑’Ë®”°—¥ «“√ “√ ¡“§¡®‘µ·æ∑¬å·Ààßª√–‡∑»‰∑¬ 2545; 47(1): 3-18.

§” ”§—≠  µâπ∑ÿπ ‚à√ßæ¬“∫“≈»√’∏—≠≠“

µâπ∑ÿπµàÕÀπà«¬∫√‘°“√

‚√ßæ¬“∫“≈»√’∏—≠≠“

Õ√«√√≥ »‘≈ª°‘® æ∫.*
°¡≈«√√≥ µ—πµ‘æ‘æ—≤π °ÿ≈ ¿¡.*
∫ÿ»√‘π∑√å ∫ÿ≠‡¡◊Õß «∑.∫*
æ‡¬“«å ∫—«√ÿàß √.∫.*
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«“√ “√ ¡“§¡®‘µ·æ∑¬å·Ààßª√–‡∑»‰∑¬

ªï∑’Ë 47  ©∫—∫∑’Ë 1  ¡°√“§¡ - ¡’π“§¡ 2545
µâπ∑ÿπµàÕÀπà«¬∫√‘°“√‚√ßæ¬“∫“≈»√’∏—≠≠“

Õ√«√√≥ »‘≈ª°‘® ·≈–§≥–

∫∑π”

°“√»÷°…“µâπ∑ÿπ¢Õß‚√ßæ¬“∫“≈‡ªìπ°“√

»÷°…“§à“„™â®à“¬∑’Ë«—¥‡ªìπµ—«‡ß‘π„π°“√®—¥∫√‘°“√„Àâ

·°àºŸâªÉ«¬∑—ÈßºŸâªÉ«¬πÕ°·≈–ºŸâªÉ«¬„π ‚¥¬√«¡∂÷ß§à“

‡ ’¬‚Õ°“  ´÷Ëßµâπ∑ÿπÕ“®‡ªìπµâπ∑ÿπ∑’Ë¡Õß‡ÀÁπ

 —¡º— ‰¥âÀ√◊Õ¡Õß‰¡à‡ÀÁπ1 ‡æ◊ËÕª√–‚¬™πå„π°“√

«“ß·ºπ®—¥ √√ß∫ª√–¡“≥Õ¬à“ß‡À¡“– ¡¢Õß

·µà≈–Àπà«¬ß“π ‚¥¬‡©æ“–Õ¬à“ß¬‘Ëß°“√∫√‘À“√ß∫

ª√–¡“≥¡ÿàß‡πâπº≈ß“πÀ√◊Õº≈ —¡ƒ∑∏‘Ï (Performance

based budgeting system) µâπ∑ÿπ°“√¥”‡π‘π

°‘®°√√¡‡ªìπµ—«™’È «—¥ª√– ‘∑∏‘¿“æ¢Õß°“√„™â

ß∫ª√–¡“≥ ·≈–∑”„Àâ√—∞∑√“∫«à“µâÕß π—∫ πÿπ

ß∫ª√–¡“≥·°à‚√ßæ¬“∫“≈Õ¬à“ß‡ªìπ∏√√¡‡À¡“–°—∫

§«“¡ “¡“√∂»—°¬¿“æ¢Õß‚√ßæ¬“∫“≈¢π“¥µà“ßÊ2

µ—Èß·µàæÿ∑∏»—°√“™ 2529 ¡’√“¬ß“π°“√»÷°…“µâπ∑ÿπ

¢Õß‚√ßæ¬“∫“≈∑—Ë«‰ª ´÷ËßÕ“®‡ªìπ°“√»÷°…“‡©æ“–

µâπ∑ÿπµ√ßÀ√◊Õ®”°—¥‡©æ“–∫“ßÀπà«¬∫√‘°“√(3-8)

°“√»÷°…“µâπ∑ÿπ¢Õß‚√ßæ¬“∫“≈®‘µ‡«™¡’√“¬ß“π 3

·Ààß§◊Õ‚√ßæ¬“∫“≈ ¡‡¥Á®‡®â“æ√–¬“9 ®‘µ‡«™

¢Õπ·°àπ10 ·≈– «πª√ÿß11 ‡π◊ËÕß®“°«‘∏’°“√»÷°…“∑’Ë

·µ°µà“ß°—π·≈–√–¬–‡«≈“·µ°µà“ß°—π ®÷ß‰¡à “¡“√∂

Õâ“ßÕ‘ß‡ªìπ¢âÕ¡Ÿ≈¢Õßªí®®ÿ∫—π·≈–„π¿“æ√«¡¢Õß

°√¡ ÿ¢¿“æ®‘µ   ¥—ßπ—Èπ„πªïß∫ª√–¡“≥ 2543 °√¡

 ÿ¢¿“æ®‘µ®÷ß‡√‘Ë¡»÷°…“µâπ∑ÿπ¢ÕßÀπà«¬ß“π∑’Ë

 —ß°—¥°√¡ ÿ¢¿“æ®‘µ∑’Ë¡’°“√∫√‘°“√ºŸâªÉ«¬‚¥¬

‡ªìπ°“√‡°Á∫¢âÕ¡Ÿ≈·∫∫‰ª¢â“ßÀπâ“

‚√ßæ¬“∫“≈»√’∏—≠≠“‡ªìπ‚√ßæ¬“∫“≈¢π“¥

‡µ’¬ßµ“¡°√Õ∫®”π«π 2,280 ‡µ’¬ß ‡ªî¥„Àâ∫√‘°“√

µ—Èß·µàªïæÿ∑∏»—°√“™ 2484 ÷́Ëß¡’≈—°…≥–‡©æ“–∑’Ë·µ°

µà“ß®“°‚√ßæ¬“∫“≈®‘µ‡«™Õ◊ËπÊ §◊Õ ‡ªìπ‚√ßæ¬“∫“≈

¿Ÿ¡‘¿“§∑’ËÕ¬Ÿàµ‘¥°—∫°√ÿß‡∑æ ¡’¢π“¥„À≠à∑’Ë ÿ¥ „Àâ

∫√‘°“√ºŸâªÉ«¬‡ªìπ‡«≈“‡°◊Õ∫ 60 ªï ¡’®”π«πºŸâªÉ«¬

·≈–∫ÿ§≈“°√¡“°∑’Ë ÿ¥ ª√–¡“≥‰¥â«à“¢âÕ¡Ÿ≈¢Õß

‚√ßæ¬“∫“≈»√’∏—≠≠“§‘¥‡ªìπ√âÕ¬≈– 40 ‡¡◊ËÕ§”π«≥

µ“¡°√Õ∫®”π«π‡µ’¬ß√«¡¢Õß‚√ßæ¬“∫“≈ —ß°—¥

°√¡ ÿ¢¿“æ®‘µ√«¡ 6,292 ‡µ’¬ß (‰¡à√«¡‚√ß

æ¬“∫“≈ √–·°â« ®‘µ‡«™‡≈¬ ‡π◊ËÕß®“°√–À«à“ß°“√

»÷°…“¬—ß‰¡à‡ªî¥„Àâ∫√‘°“√ ·≈–π‘µ‘®‘µ‡«™ ÷́Ëß‡ªìπ

‚√ßæ¬“∫“≈‡©æ“–ºŸâªÉ«¬®‘µ‡«™∑’Ë¡’ªí≠À“∑“ß

°ÆÀ¡“¬) ¥—ßπ—Èπ®÷ß‡ªìπ¢âÕ¡Ÿ≈µâπ∑ÿπ°“√∫√‘°“√

ºŸâªÉ«¬®‘µ‡«™∑—Ë«‰ª·≈–‡©æ“–°≈ÿà¡ ´÷Ëß‡ªìπª√–‚¬™πå

„π°“√æ‘®“√≥“°“√®—¥ √√ß∫ª√–¡“≥ ”À√—∫

Àπà«¬ß“π·≈–‡√’¬°‡°Á∫§à“∫√‘°“√µ“¡°≈ÿà¡‡©æ“–

‚√§Õ¬à “ß ‡À¡“– ¡‡ªìπ∏√√¡µàÕºŸâªÉ «¬·≈–ºŸâ

‡°’Ë¬«¢âÕßµàÕ‰ª

«— ¥ÿ·≈–«‘∏’°“√

‡ªìπ°“√»÷°…“‰ª¢â“ßÀπâ“¢Õß¢âÕ¡Ÿ≈∑—ÈßÀ¡¥

µ—Èß·µà°√°Æ“§¡ 2543 - 30 °—π¬“¬π 2543 ·≈–

‡°Á∫¢âÕ¡Ÿ≈¬âÕπÀ≈—ß√–À«à“ßµÿ≈“§¡ 2542 - ¡‘∂ÿπ“¬π

2543 ‚¥¬®—¥‡°Á∫‡©æ“–¢âÕ¡Ÿ≈∑’Ë —¡º— ‰¥â„π¡ÿ¡¡Õß

¢Õß‚√ßæ¬“∫“≈»√’∏—≠≠“‡∑à“π—Èπ

«‘∏’°“√»÷°…“

1. «‘‡§√“–ÀåÕß§å°√‡æ◊ËÕ®—¥ √√Àπà«¬ß“π„π

°“√®—¥‡°Á∫¢âÕ¡Ÿ≈

®—¥ √√Àπà«¬ß“π‡ªìπ 3 °≈ÿà¡µ“¡≈—°…≥–¢Õß

°“√∫√‘°“√ §◊Õ Àπà«¬ π—∫ πÿπ (non-revenue

producing cost centre: NRPCC) ¢÷Èπµâπ¥â«¬√À—  1

Àπà«¬°àÕ„Àâ‡°‘¥√“¬‰¥â (revenue-producing cost:

RPCC) ¢÷Èπµâπ¥â«¬√À—  2 ·≈–Àπà«¬∫√‘°“√ºŸâªÉ«¬

(patient service: PS) ¢÷Èπµâπ¥â«¬√À—  3 ¥—ßµ“√“ß

∑’Ë 1 ‚¥¬∫—π∑÷°„π·∫∫®—¥‡°Á∫¢âÕ¡Ÿ≈∑’Ë‡µ√’¬¡‰«â„π

À¡«¥µâπ∑ÿπ¥—ßπ’È

1. §à“·√ß (labour cost : LC) §◊Õ ‡ß‘π‡¥◊Õπ

§à“®â“ß §à“µÕ∫·∑π §à“‡™à“∫â“π §à“√—°…“æ¬“∫“≈

µ≈Õ¥®π§à“‡≈à“‡√’¬π∫ÿµ√ ´÷Ëß‡ªìπ ‘∑∏‘ª√–‚¬™πå

∑—ÈßÀ¡¥¢Õß∫ÿ§≈“°√∑’ËªØ‘∫—µ‘ß“πÕ¬Ÿà®√‘ß ‡°Á∫√«∫

√«¡®“°·∫∫ Õ∫∂“¡µ“¡Àπà«¬ß“π·≈–∫—π∑÷°∑’Ë

ß“π°“√‡ß‘π·≈–æ— ¥ÿ
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Unit Cost of Srithanya Hospital

Orawan Silpakit  et al.

2. §à“«— ¥ÿ„™â Õ¬(material cost: MC) §◊Õ

‡«™¿—≥±å¬“ «— ¥ÿ ”π—°ß“π «— ¥ÿ∑“ß°“√·æ∑¬å «— ¥ÿ

Õ“À“√ §à“πÈ”¡—π‡™◊ÈÕ‡æ≈‘ß §à“ “∏“√≥Ÿª‚¿§ ‡ªìπµâπ

‡°Á∫¢âÕ¡Ÿ≈®“°√“¬ß“π∫—π∑÷°ß“π°“√‡ß‘π·≈–æ— ¥ÿ

3. §à“≈ß∑ÿπ (capital cost: CC) ‡ªìπ§à“

‡ ◊ËÕ¡√“§“¢Õß§√ÿ¿—≥±å (√«¡§√ÿ¿—≥±å∑’Ë‰¥â√—∫∫√‘®“§)

 ‘Ëß°àÕ √â“ß ‚¥¬°”Àπ¥Õ“¬ÿ°“√„™âß“π¢Õß§√ÿ¿—≥±å

·µà≈–ª√–‡¿∑µ“¡√–‡∫’¬∫ ”π—°π“¬°√—∞¡πµ√’

§”π«≥®“° Ÿµ√ C0 = Ct (1+r)t ‚¥¬∑’Ë C0 = ¡Ÿ≈§à“

ªïªí®®ÿ∫—π Ct §◊Õ√“§“Õ¥’µ„πªï∑’Ë t, r §◊Õ Õ—µ√“

¥Õ°‡∫’È¬√âÕ¬≈– 4.5 ÷́Ëß‡ªìπÕ—µ√“¥Õ°‡∫’È¬‡ß‘π

Ω“°ª√–®”¢≥–∑’Ë‡√‘Ë¡µâπ°“√»÷°…“1 ‚¥¬‚ª√·°√¡

Excel

„π°√≥’∑’Ë‡ªìπÕ“§“√∫â“πæ—°¢Õß∫ÿ§≈“°√

‡¡◊ËÕ§”π«≥§à“‡ ◊ËÕ¡√“§“µàÕ√“¬§π ®–π”‰ª√«¡„π

LC

¢âÕ¡Ÿ≈√“¬‰¥â ‡©æ“–√“¬‰¥â®“°°“√∫√‘°“√

ºŸâªÉ«¬ ∑—ÈßºŸâªÉ«¬πÕ°·≈–ºŸâªÉ«¬„π ‰¡à√«¡‡ß‘π§à“ª√—∫

À√◊Õ¥Õ°‡∫’È¬‡ß‘πΩ“°

¢âÕ¡Ÿ≈®”π«πºŸâªÉ«¬·≈–«—πÕ¬Ÿà‚√ßæ¬“∫“≈

®—¥‡°Á∫®“°‡«™√–‡∫’¬π  ”À√—∫ºŸâªÉ«¬‡√◊ÈÕ√—ß∑’Ë√—∫‰«â

°àÕπ«—π∑’Ë 1 µÿ≈“§¡ 2542 ·≈–¬—ß‰¡à®”Àπà“¬«—π∑’Ë 30

°—π¬“¬π 2543 §‘¥«—πÕ¬Ÿà‚√ßæ¬“∫“≈‡©æ“–ªï

ß∫ª√–¡“≥ 2543 ‡∑à“π—Èπ §◊Õ Ÿß ÿ¥ 366 «—π

2. °“√°”Àπ¥‡°≥±å°“√®—¥ √√µâπ∑ÿπ (allo-

cation criteria) µ“¡≈—°…≥–°“√∫√‘°“√ ‡™àπ®”π«π§π

®”π«π¡◊ÈÕÕ“À“√∫√‘°“√ ®”π«π§√—Èß¢Õß°“√„Àâ∫√‘°“√

¡Ÿ≈§à“¬“ ¡Ÿ≈§à“°“√∫√‘°“√ ¥—ßµ“√“ß∑’Ë 2 ‚¥¬¡’ full

time equivalence (FTE) ¢Õß∫ÿ§≈“°√·µà≈–§π = 1

∫ÿ§≈“°√∑’Ë∑”Àπâ“∑’ËÀ≈“¬Õ¬à“ß‡™àπ·æ∑¬å ∑”Àπâ“∑’Ë

∫√‘À“√ µ√«®√—°…“ºŸâªÉ«¬ ®–§”π«≥‡©≈’Ë¬™—Ë«‚¡ßµàÕ

 —ª¥“Àå¢Õß·µà≈–°‘®°√√¡√«¡„π 1 ‡¥◊Õπ ‚¥¬‰¡à√«¡

ß“π Õππ—°»÷°…“ ∂“∫—π ¡∑∫µà“ßÊ ¥—ßπ—Èπ FTE

√«¡§◊Õ®”π«π∫ÿ§≈“°√∑—ÈßÀ¡¥¢Õß‚√ßæ¬“∫“≈

3. °“√¥”‡π‘π°“√À“µâπ∑ÿπ√«¡ (full cost : FC

= total direct cost + total indirect cost) ¢Õß

‚√ßæ¬“∫“≈ ‚¥¬À≈—°°“√°≈ÿà¡ NRPCC ·≈– RPCC

®–°√–®“¬µâπ∑ÿπµ√ß (direct cost: DC) ‰ª¬—ß PS

∑—ÈßÀ¡¥®—¥‡ªìπµâπ∑ÿπ∑“ßÕâÕ¡ (indirect cost: IDC)

‚¥¬«‘∏’ simultaneous equation allocation12 ÷́Ëß®—¥

‡ªìπÀ≈—°°“√∑’Ë¥’∑’Ë ÿ¥„π°“√°√–®“¬µâπ∑ÿπµ“¡§«“¡

 —¡æ—π∏å∑’Ë‡ªìπ®√‘ß‚¥¬‚ª√·°√¡ Excel

4. §”π«≥µâπ∑ÿπµàÕ PS ‚¥¬À“√ FC ¢Õß PS

·µà≈–Àπà«¬¥â«¬®”π«π°“√∫√‘°“√·≈–À√◊Õ®”π«π

«—π∑’Ë„Àâ∫√‘°“√

5. §”π«≥Õ—µ√“°“√§√Õß‡µ’¬ß (®”π«π«—πÕ¬Ÿà

‚√ßæ¬“∫“≈* 100/366* ®”π«π‡µ’¬ß) Õ—µ√“°“√

À¡ÿπ¢Õß‡µ’¬ß (®”π«πºŸâªÉ«¬„π*100/®”π«π‡µ’¬ß)

·≈–Õ—µ√“°“√§◊π∑ÿπ·¬°µ“¡™π‘¥¢Õßµâπ∑ÿπ‡©æ“–

ß“πºŸâªÉ«¬πÕ°·≈–ºŸâªÉ«¬„π

º≈°“√»÷°…“

‚√ßæ¬“∫“≈»√’∏—≠≠“‰¥â√—∫‡ß‘πß∫ª√–¡“≥

·≈–‡ß‘π∫”√ÿß√«¡∑—Èß ‘Èπ®”π«π 319,276,128.83

∫“∑ ¡’®”π«π‡µ’¬ß„Àâ∫√‘°“√®√‘ß 1,303 ‡µ’¬ß

∫ÿ§≈“°√ 1,242 §π ®”·π°µ“¡«‘™“™’æ¥—ßπ’È ·æ∑¬å

®”π«π 14 §π ∑—πµ·æ∑¬å 4 §π æ¬“∫“≈«‘™“™’æ

165 §π æ¬“∫“≈‡∑§π‘§ 120 §π π—°«‘∑¬“»“ µ√å

°“√·æ∑¬å 1  π—°®‘µ«‘∑¬“ 7 §ππ—° —ß§¡ ß‡§√“–Àå

10 §π ¡’®”π«πºŸâªÉ«¬πÕ°∑—Èß ‘Èπ 139,239 √“¬

ºŸâªÉ«¬„π®”π«π 8,252 §π ®”π«π«—πÕ¬Ÿà‚√ßæ¬“∫“≈

674,271 «—π ‚¥¬¡’Õ—µ√“°“√§√Õß‡µ’¬ß√âÕ¬≈–

141.39 (80.80) Õ—µ√“°“√À¡ÿπ¢Õß‡µ’¬ß√âÕ¬≈–

6.33 (3.62) ‡¡◊ËÕ§‘¥®”π«π‡µ’¬ß®√‘ß (µ“¡°√Õ∫)

µâπ∑ÿπµ√ß·≈–°“√®”·π°°≈ÿà¡µ“¡≈—°…≥–

°“√∫√‘°“√¥—ßµ“√“ß∑’Ë 1 °≈ÿà¡NRPCC ¡’®”π«π 17

Àπà«¬ RPCC 4Àπà«¬·≈– PS 41 Àπà«¬‚¥¬∑’Ë‡ªìπ

ÀÕºŸâªÉ«¬„π 31 Àπà«¬ ºŸâªÉ«¬øóôπøŸ‰¥â√«¡Õ¬Ÿà„π√À— 

‡¥’¬«°—π §◊Õ 341 ‚¥¬¡’ —¥ à«πµâπ∑ÿπµ√ß NRPCC:

RPCC: PS = 43: 18: 38
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ªï∑’Ë 47  ©∫—∫∑’Ë 1  ¡°√“§¡ - ¡’π“§¡ 2545
µâπ∑ÿπµàÕÀπà«¬∫√‘°“√‚√ßæ¬“∫“≈»√’∏—≠≠“

Õ√«√√≥ »‘≈ª°‘® ·≈–§≥–

101 ΩÉ“¬∫√‘À“√∑—Ë«‰ª 16,367,949.49 49,604,408.14 1,932,819.57 2,066,972.73 69,972,149.93 21.92

102 ß“π´—°øÕ° 1,520,877.00 1,903,950.16 1,672,346.37 480,225.18 5,577,398.71 1.75

103 ΩÉ“¬°“√‡ß‘π·≈–æ— ¥ÿ 4,973,951.36 237,843.75 115,609.33 185,592.07 5,512,996.51 1.73

104 ΩÉ“¬‚¿™π“°“√ 4,309,628.00 24,542,436.56 405,247.67 348,881.53 29,606,193.76 9.27

105 ΩÉ“¬∑√—æ¬“°√¡πÿ…¬å 1,532,785.60 2,915,778.77 7,698.23 18,505.23 4,474,767.83 1.40

106  ”π—°ß“πºŸâÕ”π«¬°“√ 570,091.00 35,569.00 8,857.67 31,227.58 645,745.25 0.20

107 »Ÿπ¬å “√π‘‡∑»·≈– 1,213,760.00 92,555.40 3,772.99 13,878.93 1,323,967.32 0.41

ª™ .

108 ß“π‚ µ∑—»π»÷°…“ 1,030,942.00 113,635.24 378,802.18 53,973.60 1,577,353.02 0.49

109 ß“πª√–™“ —¡æ—π∏å 1,468,590.00 98,689.50 40,512.00 34,697.31 1,642,488.81 0.51

110 »Ÿπ¬åπ‚¬∫“¬·≈–·ºπ 1,213,973.25 76,859.00 34,730.04 20,818.39 1,346,380.68 0.42

111 »Ÿπ¬å HA 575,876.83 2,128,417.10 5,968.43 21,859.31 2,732,121.67 0.86

112 »Ÿπ¬å∫√‘°“√°“√»÷°…“œ 815,647.31 14,804.25 48,007.10 43,371.64 921,830.30 0.29

113 ß“πÀâÕß ¡ÿ¥ 570,790.00 240,860.37 6,923.14 - 818,573.51 0.26

114 »Ÿπ¬å§Õ¡æ‘«‡µÕ√å 583,354.84 728,432.34 2,375.45 20,818.39 1,334,981.02 0.42

115 ß“π‡«™√–‡∫’¬π·≈– 2,918,700.00 50,836.81 141,876.33 212,810.18 3,324,223.32 1.04

 ∂‘µ‘

116 °≈ÿà¡ß“π°“√æ¬“∫“≈ 5,851,930.00 143,651.40 20,188.28 111,802.45 6,127,572.13 1.92

117 ß“π Supply 629,626.00 226,710.00 270.08 - 856,606.08 0.27

√«¡ NRPCC 46,148,472.68 83,155,437.79 4,826,004.86 3,665,434.52 137,795,349.85 43.16

√âÕ¬≈– 33.49 60.35 3.50 2.66 100.00

201 °≈ÿà¡ß“π‡¿ —™°√√¡ 4,728,431.00 46,332,240.05 144,357.45 324,535.53 51,529,564.03 16.14

202 °≈ÿà¡ß“π™—π Ÿµ√ 1,692,120.00 1,653,052.57 727,903.84 146,414.95 4,219,491.36 1.32

  203 °≈ÿà¡ß“π√—ß ’«‘π‘®©—¬ 825,582.00 587,690.16 1,249,449.30 - 2,662,721.46 0.83

204 ß“π EKG,EEG 440,930.90 71,689.25 24,900.90 18,351.02 555,872.07 0.17

√«¡ RPCC 7,687,063.90 48,644,672.03 2,146,611.49 489,301.50 58,967,648.92 18.47

√âÕ¬≈– 13.04 82.49 3.64 0.83 100.00 0.00

µ“√“ß∑’Ë 1 µâπ∑ÿπ√«¡‚¥¬µ√ß¢ÕßÀπà«¬µâπ∑ÿπµà“ßÊ ¢Õß‚√ßæ¬“∫“≈»√’∏—≠≠“

√À—  Àπà«¬µâπ∑ÿπ §à“·√ß §à“«— ¥ÿœ §à“≈ß∑ÿπ (∫“∑) µâπ∑ÿπ√«¡ √âÕ¬≈–

(∫“∑) (∫“∑) §√ÿ¿—≥±å  ‘Ëß°àÕ √â“ß
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µ“√“ß∑’Ë 1 µâπ∑ÿπ√«¡‚¥¬µ√ß¢ÕßÀπà«¬µâπ∑ÿπµà“ßÊ ¢Õß‚√ßæ¬“∫“≈»√’∏—≠≠“ (µàÕ)

√À—  Àπà«¬µâπ∑ÿπ §à“·√ß §à“«— ¥ÿœ §à“≈ß∑ÿπ (∫“∑) µâπ∑ÿπ√«¡ √âÕ¬≈–

(∫“∑) (∫“∑) §√ÿ¿—≥±å  ‘Ëß°àÕ √â“ß

301 °≈ÿà¡ß“πºŸâªÉ«¬πÕ° 7,498,535.93 748,175.50 175,746.30  487,747.83 8,910,205.56 2.79

302 ß“π∫√‘°“√¬“∑“ß 608,844.00 212,075.50 7,732.68 9,252.62 837,904.80 0.26

‰ª√…≥’¬å

303 ß“π∫√‘°“√¬“µàÕ‡π◊ËÕß 1,156,921.00 293,329.25 1,471.08 9,252.62 1,460,973.95 0.46

304 ß“π§≈‘π‘°§≈“¬‡§√’¬¥ 143,940.60 4,507.22 83,736.63 26,215.75 258,400.20 0.08

305 °≈ÿà¡ß“π∑—πµ°√√¡ 1,861,028.00 60,220.23 429,871.54 52,817.02 2,403,936.79 0.75

306 °≈ÿà¡ß“π —ß§¡ 3,205,754.00 28,386.00 18,310.87 26,986.80 3,279,437.67 1.03

 ß‡§√“–Àå

307 °≈ÿà¡ß“π®‘µ«‘∑¬“ 1,498,992.40 42,652.03 26,427.79 26,986.80 1,595,059.02 0.50

308 ß“π°“¬¿“æ/Ωíß‡¢Á¡ 292,855.70 5,348.28 43,551.92 141,852.93 483,608.83 0.15

309 ß“π®‘µ‡«™™ÿ¡™π 1,231,084.08 10,441.50 1,109.64 16,192.08 1,258,827.30 0.39

310 ß“ππ—π∑π“°“√∫”∫—¥ 988,251.00 16,043.00 21,287.43 22,659.91 1,048,241.34 0.33

   311-341 √«¡ÀÕºŸâªÉ«¬„π 86,087,588.63 4,512,186.77 1,474,286.48 8,902,472.72 100,976,534.60 31.63

√«¡ PS 104,573,795.34 5,933,365.28 2,283,532.36 9,722,437.08 122,513,130.06 38.37

√âÕ¬≈– 85.36 4.84 1.86 7.94 100.00

√«¡∑—ÈßÀ¡¥ 158,409,331.92 137,733,475.10 9,256,148.71  13,877,173.10 319,276,128.83 100.00

√âÕ¬≈– 49.62 43.14 2.90 4.35 100.00
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ªï∑’Ë 47  ©∫—∫∑’Ë 1  ¡°√“§¡ - ¡’π“§¡ 2545
µâπ∑ÿπµàÕÀπà«¬∫√‘°“√‚√ßæ¬“∫“≈»√’∏—≠≠“

Õ√«√√≥ »‘≈ª°‘® ·≈–§≥–

Àπà«¬ π—∫ πÿπ

ΩÉ“¬∫√‘À“√∑—Ë«‰ª ®”π«π∫ÿ§≈“°√¢Õß·µà≈–Àπà«¬ß“π 130.10 1.88 131.98

ß“π´—°øÕ° ®”π«π™‘Èπºâ“∑’Ë àß´—°®“°Àπà«¬ß“π 17.00 0.00 17.00

ΩÉ“¬°“√‡ß‘π·≈–æ— ¥ÿ ®”π«π∫ÿ§≈“°√¢Õß·µà≈–Àπà«¬ß“π 43.00 0.20 43.20

ΩÉ“¬‚¿™π“°“√ ®”π«π¡◊ÈÕÕ“À“√·µà≈–Àπà«¬ß“π∑’Ë‡∫‘° 51.00 0.00 51.00

ΩÉ“¬∑√—æ¬“°√¡πÿ…¬å ®”π«π∫ÿ§≈“°√¢Õß·µà≈–Àπà«¬ß“π 12.00 0.10 12.10

 ”π—°ß“πºŸâÕ”π«¬°“√ ®”π«π∫ÿ§≈“°√¢Õß·µà≈–Àπà«¬ß“π 4.00 0.00 4.00

»Ÿπ¬å “√π‘‡∑»·≈–ª™ . ®”π«π∫ÿ§≈“°√¢Õß·µà≈–Àπà«¬ß“π 6.00 0.00 6.00

ß“π‚ µ∑—»π»÷°…“ ®”π«π§√—Èß°“√¢Õ„™â∫√‘°“√·µà≈–Àπà«¬ß“π 7.00 0.00 7.00

ß“πª√–™“ —¡æ—π∏å ®”π«π§√—Èß°“√¢Õ„™â∫√‘°“√·µà≈–Àπà«¬ß“π 12.00 0.00 12.00

»Ÿπ¬åπ‚¬∫“¬·≈–·ºπ ®”π«π∫ÿ§≈“°√¢Õß·µà≈–Àπà«¬ß“π 5.80 0.13 5.93

»Ÿπ¬å HA ®”π«π∫ÿ§≈“°√¢Õß·µà≈–Àπà«¬ß“π 1.40 0.31 1.71

»Ÿπ¬å∫√‘°“√°“√»÷°…“œ ®”π«π∫ÿ§≈“°√¢Õß·µà≈–Àπà«¬ß“π 6.00 0.81 6.81

ß“πÀâÕß ¡ÿ¥ ®”π«π∫ÿ§≈“°√¢Õß·µà≈–Àπà«¬ß“π 8.00 0.00 8.00

»Ÿπ¬å “√π‘‡∑» ®”π«π§√—Èß°“√¢Õ„™â∫√‘°“√·µà≈–Àπà«¬ß“π 4.00 0.12 4.12

(§Õ¡æ‘«‡µÕ√å)

ß“π‡«™√–‡∫’¬π·≈– ∂‘µ‘ ®”π«π§√—Èß°“√¢Õ„™â∫√‘°“√·µà≈–Àπà«¬ß“π 26.70 0.00 26.70

°≈ÿà¡ß“π°“√æ¬“∫“≈ ®”π«π∫ÿ§≈“°√æ¬“∫“≈·µà≈–Àπà«¬ß“π 24.00 0.00 24.00

ß“πSupply ¡Ÿ≈§à“ set ∑’Ë®à“¬„Àâ·µà≈–Àπà«¬ß“π 6.00 0.00 6.00

Àπà«¬°àÕ„Àâ‡°‘¥√“¬‰¥â

°≈ÿà¡ß“π‡¿ —™°√√¡ ¡Ÿ≈§à“¬“·≈–‡«™¿—≥±å∑’Ë®à“¬„Àâ·µà≈–Àπà«¬ß“π 34.20 0.00 34.20

°≈ÿà¡ß“π™—π Ÿµ√ ¡Ÿ≈§à“°“√„Àâ∫√‘°“√„π·µà≈–Àπà«¬ß“π 12.70 0.00 12.70

°≈ÿà¡ß“π√—ß ’«‘π‘®©—¬ ¡Ÿ≈§à“°“√„Àâ∫√‘°“√„π·µà≈–Àπà«¬ß“π 4.70 0.00 4.70

Àπà«¬∫√‘°“√ºŸâªÉ«¬

ß“πEKG,EEG ¡Ÿ≈§à“°“√„Àâ∫√‘°“√„π·µà≈–Àπà«¬ß“π 2.00 0.09 2.09

√«¡ (√À—  101-117 ·≈– 201-204) 417.60 3.62 421.22

√«¡ PS 41 Àπà«¬ (√À—  301-341) 810.40 10.38 820.78

√«¡ 1228 14 1242

µ“√“ß∑’Ë 2 ‡°≥±å„π°“√®—¥ √√µâπ∑ÿπ (Allocation Criteria) ·≈– FTE

Àπà«¬µâπ∑ÿπ√À—  ‡°≥±å°“√®—¥ √√µâπ∑ÿπ FTE FTE FTE √«¡

∫ÿ§≈“°√ ·æ∑¬å
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‡¡◊ËÕ°√–®“¬ IDC ®“° RPCC ·≈– NRPCC

‰ª¬—ß PS ‚¥¬ simultaneous equation allocation

method µâπ∑ÿπµ√ß µâπ∑ÿπ¥”‡π‘π°“√ (total LC +

MC) ·≈–µâπ∑ÿπ√«¡ (FC) µàÕ°“√∫√‘°“√¢Õß√À— 

301-310 · ¥ß„πµ“√“ß∑’Ë 3 ·≈– 4

‡¡◊ËÕ√«¡Àπà«¬ PS µ“¡≈—°…≥–‡©æ“–¢Õß

ºŸâªÉ«¬§◊ÕºŸâªÉ«¬·√°√—∫ §◊Õ ºŸâªÉ«¬·√°√—∫®πÕ“°“√

∑“ß®‘µ∑ÿ‡≈“®”·π°µ“¡‡æ» ‡ªìπºŸâªÉ«¬·√°√—∫™“¬

·√°√—∫À≠‘ß ºŸâªÉ«¬√—∫¬â“¬ §◊Õ ºŸâªÉ«¬√—∫¬â“¬®“°ÀÕ

ºŸâªÉ«¬·√°√—∫∑’Ë¡’Õ“°“√∑“ß®‘µ∑ÿ‡≈“·≈â«√Õ°“√

®”Àπà“¬®”·π°µ“¡‡æ» ‡ªìπºŸâªÉ«¬√—∫¬â“¬™“¬

·≈–ºŸâªÉ«¬√—∫¬â“¬À≠‘ß ºŸâªÉ«¬ ŸßÕ“¬ÿ ºŸâªÉ«¬≈¡™—°

ºŸâªÉ«¬·∑√°´âÕπ∑“ß°“¬ ºŸâªÉ«¬æ‘‡»… ºŸâªÉ«¬øóôπøŸ

ºŸâªÉ«¬‡¥Á° (Crisis centre) · ¥ß„πµ“√“ß∑’Ë  5 ·≈– 6

°“√®—¥‡°Á∫√“¬‰¥â¥—ß· ¥ß„πµ“√“ß∑’Ë 7 ·≈– 8

Õ¿‘ª√“¬º≈

‡æ◊ËÕ§«“¡ –¥«°·≈–ßà“¬µàÕ§«“¡‡¢â“„® ºŸâ«‘®—¬

‰¥â®”·π°À—«¢âÕ°“√Õ¿‘ª√“¬ 3 ¢âÕ §◊Õ°“√∫√‘°“√

ºŸâªÉ«¬πÕ° ºŸâªÉ«¬„π ·≈–Õ—µ√“§◊π∑ÿπ ‚¥¬‡ª√’¬∫

‡∑’¬∫¢Õß‚√ßæ¬“∫“≈ «πª√ÿß ‡π◊ËÕß®“°¡’√Ÿª·∫∫

°“√»÷°…“‡À¡◊Õπ°—π ¥”‡π‘π°“√»÷°…“„π™à«ß∑’Ë

„°≈â‡§’¬ß°—π ‡ªìπ‚√ßæ¬“∫“≈‡©æ“–∑“ß®‘µ‡«™

‡À¡◊Õπ°—π

1. °“√∫√‘°“√ºŸâªÉ«¬πÕ°

µâπ∑ÿπ°“√∫√‘°“√ºŸâªÉ«¬πÕ°¢Õß‚√ßæ¬“∫“≈

»√’∏—≠≠“®–¡’ —¥ à«π∑’Ë Ÿß°«à“‚√ßæ¬“∫“≈ «π

ª√ÿß ¡’‡Àµÿº≈ 3 ª√–°“√ ª√–°“√·√°‡π◊ËÕß®“°°“√

»÷°…“§√—Èßπ’È ß“π∫√‘°“√ºŸâª«¬πÕ° ‡ªìπºŸâªÉ«¬∑’Ë¡’

§«“¡®”‡ªìπµâÕßµ√«®‚¥¬®‘µ·æ∑¬å ·≈–ª√– “∑

Õ“¬ÿ√·æ∑¬å ‡™àπ ºŸâªÉ«¬„À¡à ºŸâªÉ«¬‡°à“∑’Ë¡’Õ“°“√

°”‡√‘∫ À√◊ÕºŸâªÉ«¬·æ∑¬åπ—¥‡æ◊ËÕµ‘¥µ“¡Õ“°“√ ‚¥¬

‰¡à√«¡ß“π∫√‘°“√¬“µàÕ‡π◊ËÕß ÷́Ëß„Àâ∫√‘°“√ºŸâªÉ«¬‡°à“

∑’Ë√—∫ª√–∑“π¬“µàÕ‡π◊ËÕß ‚¥¬æ∫æ¬“∫“≈ ¥—ßπ—Èπ ®÷ß

 “¡“√∂‡ªìπµ—«·∑π¢âÕ¡Ÿ≈µâπ∑ÿπºŸâªÉ«¬®‘µ‡«™„π

√–¥—∫∑ÿµ¬¿Ÿ¡‘¢÷Èπ‰ª  ‡Àµÿº≈ª√–°“√∑’Ë 2 IDC ¢Õß

‚√ßæ¬“∫“≈»√’∏—≠≠“¡Ÿ≈§à“ Ÿß¡“° ‚¥¬‡©æ“– MC

¡’ —¥ à«π√âÕ¬≈– 61 ¢Õß FC ‡¡◊ËÕæ‘®“√≥“‡©æ“– DC

‚√ßæ¬“∫“≈»√’∏—≠≠“¡’¡Ÿ≈§à“µË”°«à“ (147.41:

182.62) °“√≈¥ FC ¢Õß‚√ßæ¬“∫“≈»√’∏—≠≠“§«√

æ‘®“√≥“≈¥ MC ÷́Ëß¡Ÿ≈§à“‡«™¿—≥±å¬“ Ÿß∂÷ß —¥ à«π

√âÕ¬≈– 73 ¢Õß¡Ÿ≈§à“‡«™¿—≥±å√«¡ ‡Àµÿº≈ª√–°“√

∑’Ë 3 √–À«à“ß°“√»÷°…“‚√ßæ¬“∫“≈ «πª√ÿß¬—ß‰¡à¡’
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√“¬ß“π«à“¡Ÿ≈§à“°“√∫√‘°“√ºŸâªÉ«¬πÕ°√–À«à“ßºŸâªÉ«¬

ª√– “∑«‘∑¬“¢Õß‚√ßæ¬“∫“≈ ¡‡¥Á®‡®â“æ√–¬“

 Ÿß°«à“ºŸâªÉ«¬®‘µ‡«™‡°◊Õ∫ “¡‡∑à“ ¥—ßπ—Èπ °“√»÷°…“

µàÕ‰ª§«√·¬°ºŸâªÉ«¬®‘µ‡«™°—∫ºŸâªÉ«¬√–∫∫ª√– “∑

«‘∑¬“

°“√∫√‘°“√¬“‰ª√…≥’¬å¡’¡Ÿ≈§à“µË”°«à“‚√ß

æ¬“∫“≈ «πª√ÿß ‡π◊ËÕß®“°®”π«π∫√‘°“√¡’¡“°°«à“

·≈–µâπ∑ÿπ√«¡µË”°«à“ ºŸâªÉ«¬ à«π„À≠àÕ“°“√¥’ ºŸâªÉ«¬

‰¡à®”‡ªìπµâÕßµ‘¥µ“¡¥Ÿ·≈‚¥¬·æ∑¬åÕ¬à“ß„°≈â™‘¥

°“√∫√‘°“√¬“‰ª√…≥’¬å®–≈¥§à“„™â®à“¬·≈–‡«≈“¢Õß

ºŸâ√—∫∫√‘°“√´÷Ëß®—¥‡ªìπµâπ∑ÿπ∑’Ë¡Õß‰¡à‡ÀÁπ„π·ßà¢Õß

ºŸâ∫√‘°“√ ®÷ß‡ªìπ∑“ß‡≈◊Õ°Àπ÷Ëß∑’Ë„Àâ§«“¡ –¥«°·°à

ºŸâ√—∫∫√‘°“√·≈– “¡“√∂≈¥µâπ∑ÿπ°“√∫√‘°“√¢Õß

‚√ßæ¬“∫“≈ ºŸâ«‘®—¬‡ πÕ«à“°“√∫√‘°“√√À—  302 ·≈–

√À—  303  “¡“√∂‡ªìπ¢âÕ¡Ÿ≈µâπ∑ÿπ°“√∫√‘°“√„π

√–¥—∫ª∞¡¿Ÿ¡‘

‡¡◊ËÕ√«¡ß“π∫√‘°“√ºŸâªÉ«¬πÕ° √à«¡°—∫ß“π

∫√‘°“√¬“µàÕ‡π◊ËÕß ‡æ◊ËÕ‡ª√’¬∫‡∑’¬∫°—∫‚√ßæ¬“∫“≈

 «πª√ÿß FC ‡©≈’Ë¬ 532.29, 288.74 ∫“∑µàÕ√“¬

µ“¡≈”¥—∫ æ∫«à“ DC ‚√ßæ¬“∫“≈»√’∏—≠≠“µË”°«à“

§◊Õ 84.04: 182.62 ∫“∑ ¥—ßπ—Èπ°“√≈¥ FC µâÕß≈¥

MC ‡™àπ‡≈◊Õ°„™â¬“„π∫—≠™’¬“À≈—°À√◊Õ¬“∑’Ëº≈‘µ„π

ª√–‡∑»‡æ‘Ë¡¢÷Èπ ‚¥¬¡’ clinical practice guideline

¢Õß·µà≈–°≈ÿà¡‚√§ ´÷Ëß®– “¡“√∂„Àâ°“√∫√‘°“√∑’Ë¡’
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«“√ “√ ¡“§¡®‘µ·æ∑¬å·Ààßª√–‡∑»‰∑¬

ªï∑’Ë 47  ©∫—∫∑’Ë 1  ¡°√“§¡ - ¡’π“§¡ 2545
µâπ∑ÿπµàÕÀπà«¬∫√‘°“√‚√ßæ¬“∫“≈»√’∏—≠≠“

Õ√«√√≥ »‘≈ª°‘® ·≈–§≥–

1. ºŸâªÉ«¬πÕ° 37,352,934.97 37,352,934.97 - -

(301-303)

‡ß‘π  ª√. 8,617,249.00 748,064.97 7,869,184.03 -

ºŸâªÉ«¬ª√–°—π ÿ¢¿“æ 2,597,460.03 1,614,372.03 983,088.00 -

ø√’‰¡à¡’ ‘∑∏‘„¥Ê 5,616,741.00 - - 5,616,741.00

√«¡√“¬‰¥âºŸâªÉ«¬πÕ° 54,184,385.00 39,715,371.97 8,852,272.03 5,616,741.00

√âÕ¬≈– 100.00 73.30 16.34 10.36

2. ºŸâªÉ«¬„π 37,075,829.00 37,075,829.00 - -

µâπ —ß°—¥ 13,534,688.00 12,424,346.00 1,110,342.00 -

ºŸâªÉ«¬ª√–°—π ÿ¢¿“æ 111,460.00 47,046.00 64,414.00 -

‡ß‘π  ª√. 7,654,518.00 - 7,654,518.00 -

ø√’‰¡à¡’ ‘∑∏‘„¥Ê 43,966,845.00 - - 43,966,845.00

√«¡√“¬‰¥âºŸâªÉ«¬„π 102,343,340.00 49,547,221.00 8,829,274.00 43,966,845.00

√âÕ¬≈– 100.00 48.41 8.63 42.96

3. Õ◊ËπÊ 2981,240.02 2,981,240.02 - -

√«¡ 159,508,965.02 92,243,832.99 17,681,546.03 49,583,586.00

√âÕ¬≈– 100.00 57.83 11.08 31.09

µ“√“ß∑’Ë 7 √“¬‰¥â¢Õß‚√ßæ¬“∫“≈»√’∏—≠≠“

·À≈àß√“¬‰¥â √“¬√—∫æ÷ß‰¥â ™”√–·≈â« Àπ’È§â“ß™”√– Àπ’È Ÿ≠ À¡“¬‡Àµÿ

µ“√“ß∑’Ë 8 Õ—µ√“°“√§◊π∑ÿπ„π¡‘µ‘¢Õß√“¬√—∫¢Õßß“πºŸâªÉ«¬πÕ° ·≈–ß“πºŸâªÉ«¬„π¢Õß‚√ßæ¬“∫“≈»√’∏—≠≠“

Õ—µ√“§◊π∑ÿπ µâπ∑ÿπ Accrual cost recovery Net cost recovery

(∫“∑) (√âÕ¬≈–) (√âÕ¬≈–)

√À—  301-303

µâπ∑ÿπ∑—ÈßÀ¡¥ (FC) 69,378,207.62 78.10 57.24

µâπ∑ÿπ¥”‡π‘π°“√ (OC) 66,958,904.95 80.92 59.31

µâπ∑ÿπ«— ¥ÿ (MC) 45,237,927.46 119.77 87.79

ß“π∫√‘°“√ºŸâªÉ«¬„π

µâπ∑ÿπ∑—ÈßÀ¡¥ (FC) 234,501,700.59 43.64 21.13

µ—π∑ÿπ¥”‡π‘π°“√ (OC) 215,075,635.11 47.58 23.04

µâπ∑ÿπ«— ¥ÿ (MC) 89,384,790.78 114.50 55.43
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§ÿ≥¿“æ√“§“‡À¡“– ¡13

°“√∫√‘°“√∑—πµ°√√¡¡’¡Ÿ≈§à“ Ÿß°«à“¢Õß

‚√ßæ¬“∫“≈ «πª√ÿßª√–¡“≥√âÕ¬≈– 23 ‡π◊ËÕß®“°

∫ÿ§≈“°√¢Õß‚√ßæ¬“∫“≈»√’∏—≠≠“‡ªìπ∫ÿ§≈“°√∑’Ë

¡’¡’Õ“«ÿ‚ °«à“ (√–¥—∫ 8,  2 §π √–¥—∫ 9, 1 §π) ¡’

§à“·√ß Ÿß°«à“ 8 ‡∑à“ °“√≈¥µâπ∑ÿπ®÷ßµâÕß‡ªìπ°“√

‡æ‘Ë¡ª√‘¡“≥°“√∫√‘°“√¡“°¢÷Èπ ( —¥ à«πª√‘¡“≥ß“π

¢Õß»√’∏—≠≠“:  «πª√ÿß = 15151: 4191 §√—Èß) À√◊Õ

≈¥µâπ∑ÿπ«— ¥ÿ ª√–°“√∑’Ë ”§—≠‰¡à‰¥âπ”¡“æ‘®“√≥“

°“√»÷°…“µâπ∑ÿπ§√—Èßπ’È§◊Õ‡«≈“∑’Ë Õππ—°»÷°…“

´÷Ë ß‚√ßæ¬“∫“≈»√’∏—≠≠“®–Õ¬Ÿà „°≈â°—∫ ∂“∫—π

∑—πµ°√√¡¢Õß°√–∑√«ß “∏“√≥ ÿ¢ ∫ÿ§≈“°√‰¥â√—∫

‡™‘≠‡ªìπ«‘∑¬“°√ ·≈–Àπà«¬ß“π‡ªìπ ∂“π ¡∑∫„π

°“√Ωñ°Õ∫√¡‡®â“Àπâ“∑’Ë∑—πµ¿‘∫“≈ ª√‘¡“≥°“√

∫√‘°“√„π à«ππ’È‰¡à‰¥âπ”¡“‡©≈’Ë¬°—∫°“√∫√‘°“√ºŸâªÉ«¬

2. °“√∫√‘°“√ºŸâªÉ«¬„π

°“√∫√‘°“√ºŸâªÉ«¬„π¢ÕßÀπà«¬ Crisis ¡’¡Ÿ≈§à“

 Ÿß ÿ¥ ‡π◊ËÕß®“°ºŸâªÉ«¬¡’®”π«ππâÕ¬ ·≈–‡æ‘Ëß‡ªî¥„Àâ

∫√‘°“√„πªïß∫ª√–¡“≥ 2543 ‰¥â‡æ’¬ß 4 ‡¥◊Õπ °“√

√—∫∫√‘°“√ºŸâª«¬„π°≈ÿà¡π’ÈµâÕß¡’√–∫∫ àßµàÕæ‘‡»…

·µ°µà“ß®“°°“√∫√‘°“√Õ◊ËπÊ ¥â«¬‡Àµÿº≈¢Õß§«“¡

ª≈Õ¥¿—¬·≈–§”π÷ß∂÷ß ‘∑∏‘‡¥Á° °“√‡æ‘Ë¡ª√‘¡“≥

∫√‘°“√®÷ß·µ°µà“ß®“°°“√∫√‘°“√®‘µ‡«™∑—Ë«‰ª

‡¡◊ËÕ®”·π°µ“¡≈—°…≥–ºŸâªÉ«¬· ¥ß„πµ“√“ß∑’Ë 5

ºŸâªÉ«¬·√°√—∫™“¬¡’®”π«π¡“°°«à“ºŸâªÉ«¬À≠‘ß‡°◊Õ∫

 Õß‡∑à“¢≥–∑’Ëµâπ∑ÿπ¥”‡π‘π°“√ (LC + MC) µà“ß

°—π‡æ’¬ß√âÕ¬≈– 10 ‡¡◊ËÕæ‘®“√≥“ —¥ à«π FTE ¢Õß

Àπà«¬·√°√—∫√«¡™“¬ = 74.73 À≠‘ß 63.70 ®”π«π

∫ÿ§≈“°√∑’ËªØ‘∫—µ‘ß“π·µ°µà“ß°—π‡æ’¬ß√âÕ¬≈– 14

¥—ßπ—Èπ°“√æ‘®“√≥“µâπ∑ÿπºŸâªÉ«¬®‘µ‡«™·√°√—∫§«√

æ‘®“√≥“µâπ∑ÿπ¢ÕßºŸâªÉ«¬À≠‘ß‡ªìπ‡°≥±å ‡π◊ËÕß®“°

ª√‘¡“≥∫√‘°“√§àÕπ¢â“ß‡À¡“– ¡°—∫Õ—µ√“°”≈—ß

∫ÿ§≈“°√ ‚¥¬¡’Õ—µ√“°“√À¡ÿπ·≈–Õ—µ√“°“√§√Õß

‡µ’¬ß∑’Ë¡’ª√– ‘∑∏‘¿“æ Ÿß¡“°  ”À√—∫ºŸâªÉ«¬√—∫¬â“¬

™“¬¡’®”π«π Ÿß°«à“ºŸâªÉ«¬√—∫¬â“¬À≠‘ß 3.4 ‡∑à“

¡Ÿ≈§à“µâπ∑ÿπ¥”‡π‘π°“√µà“ß°—π‡æ’¬ß√âÕ¬≈– 34

ºŸâªÉ«¬™“¬·ÕÕ—¥¡“°¡’Õ—µ√“°“√À¡ÿπ·≈–Õ—µ√“°“√

§√Õß‡µ’¬ß‰¡à‡À¡“– ¡ ª√– ‘∑∏‘¿“æ°“√√—°…“·≈–

§«“¡‡ªìπÕ¬Ÿà¢ÕßºŸâªÉ«¬‡ªìπªí≠À“∑’ËµâÕß»÷°…“µàÕ‰ª

¢≥–∑’ËºŸâªÉ«¬À≠‘ß¡’Õ—µ√“°“√À¡ÿπ¢Õß‡µ’¬ßµË”Õ—µ√“

°“√§√Õß‡µ’¬ß Ÿß ¡’«—πÕ¬Ÿà‚√ßæ¬“∫“≈‡©≈’Ë¬π“π°«à“

3 ‡¥◊Õπ ¥—ßπ—ÈπºŸâªÉ«¬√—∫¬â“¬Õ“®®–æ‘®“√≥“‡ªìπºŸâªÉ«¬

„π°≈ÿà¡∑’ËÕ¬Ÿà√–À«à“ß°“√øóôπøŸ∫”∫—¥ Õ“°“√∑“ß®‘µ

∑ÿ‡≈“ ºŸâªÉ«¬∫“ß à«π‰¡àæ√âÕ¡®”Àπà“¬  à«πºŸâªÉ«¬ Ÿß

Õ“¬ÿ ºŸâªÉ«¬≈¡™—° ºŸâªÉ«¬øóôπøŸ‡ªìπºŸâªÉ«¬‡√◊ÈÕ√—ß‰¡à

 “¡“√∂®”Àπà“¬‰¥â  “¡“√∂æ‘®“√≥“ºŸâªÉ«¬∑—Èß “¡

°≈ÿà¡¥—ß°≈à“«‡ªìπµâπ∑ÿπºŸâªÉ«¬‡√◊ÈÕ√—ß

µâπ∑ÿπ¢ÕßºŸâªÉ«¬ª√– “∑«‘∑¬“¡’¡Ÿ≈§à“ Ÿß ÿ¥

‚¥¬‰¡à√«¡Àπà«¬ crisis ÀÕºŸâªÉ«¬ª√– “∑«‘∑¬“‡ªìπ

ÀÕºŸâªÉ«¬√–∫∫ª√– “∑«‘∑¬“æ‘‡»…·≈– “¡—≠ √«¡

ºŸâªÉ«¬æ‘‡»…∑’Ë¡’Õ“°“√·∑√° ấÕπ∑“ß°“¬ ¡’Õ—µ√“

°“√À¡ÿπ·≈–°“√§√Õß‡µ’¬ßµË” °“√‡æ‘Ë¡®”π«πºŸâªÉ«¬

‚¥¬«‘∏’µà“ßÊ ‡™àπ ≈¥§à“∫√‘°“√µàÕ«—π À√◊Õ≈¥ MC

®– “¡“√∂≈¥ FC °“√∫√‘°“√ºŸâªÉ«¬·∑√° ấÕπ∑“ß

°“¬ ÷́Ëß‡ªìπ°“√∫√‘°“√ºŸâªÉ«¬ “¡—≠¡’¡Ÿ≈§à“ Ÿß°«à“

ÀÕºŸâªÉ«¬Õ“¬ÿ√°√√¡¢Õß‚√ßæ¬“∫“≈°”·æß‡æ™√6

(741 ∫“∑µàÕ«—π) Õ“®®–‡π◊ËÕß®“°ª√‘¡“≥°“√

∫√‘°“√µà“ß°—π À√◊Õ MC, LC ∑’Ë»÷°…“„π™à«ß‡«≈“

µà“ß°—π ¢≥–∑’ËºŸâªÉ«¬®‘µ‡«™æ‘‡»…¡’¡Ÿ≈§à“µË”°«à“

(‚√ßæ¬“∫“≈°”·æß‡æ™√ = 896 ∫“∑µàÕ«—π)

¥—ßπ—Èπ„π à«π°“√∫√‘°“√ºŸâªÉ«¬·∑√°´âÕπ∑“ß°“¬

·≈–ºŸâªÉ«¬ª√– “∑«‘∑¬“‡ªìπµâπ∑ÿπ∑’Ë Ÿß°«à“‚√ß

æ¬“∫“≈∑—Ë«‰ª ®÷ß§«√‡ª√’¬∫‡∑’¬∫°—∫°“√∫√‘°“√„π

‚√ßæ¬“∫“≈‡©æ“–∑“ßÀ√◊ÕÀÕºŸâªÉ«¬‡©æ“–∑“ß

°“√æ‘®“√≥“‡©æ“–µâπ∑ÿπ‡æ’¬ßÕ¬à“ß‡¥’¬«‡æ◊ËÕ¬ÿµ‘

°“√„Àâ∫√‘°“√Õ“®®–‰¡à‡À¡“– ¡ ‡π◊ËÕß®“°≈—°…≥–

ºŸâªÉ«¬ ∑—°…–°“√∫√‘°“√‡©æ“–∑“ß¢Õß∫ÿ§≈“°√

ª√–‚¬™πå·≈–§«“¡æ÷ßæÕ„®µàÕºŸâ√—∫∫√‘°“√ ‡ªìπ

Õß§åª√–°Õ∫∑’ËµâÕßπ”¡“æ‘®“√≥“

ºŸâ«‘®—¬‡ πÕ«à“µâπ∑ÿπ¥”‡π‘π°“√ºŸâªÉ«¬°≈ÿà¡
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«“√ “√ ¡“§¡®‘µ·æ∑¬å·Ààßª√–‡∑»‰∑¬

ªï∑’Ë 47  ©∫—∫∑’Ë 1  ¡°√“§¡ - ¡’π“§¡ 2545
µâπ∑ÿπµàÕÀπà«¬∫√‘°“√‚√ßæ¬“∫“≈»√’∏—≠≠“

Õ√«√√≥ »‘≈ª°‘® ·≈–§≥–

µà“ßÊ §«√‡ªìπ¥—ßπ’È ºŸâªÉ«¬®‘µ‡«™Õ“°“√‡©’¬∫æ≈—π

338. 51 ∫“∑µàÕ«—π 11,426.65 ∫“∑µàÕ√“¬ ºŸâªÉ«¬

Õ“°“√∑ÿ‡≈“ 245.62 ∫“∑µàÕ«—π 14,027.89 ∫“∑

µàÕ√“¬ ºŸâªÉ«¬‡√◊ÈÕ√—ß 251.67 ∫“∑µàÕ«—π 55,463.63

∫“∑µàÕ√“¬ ºŸâªÉ«¬®‘µ‡«™∑’Ë¡’Õ“°“√·∑√° ấÕπ∑“ß

°“¬ 943.95 ∫“∑µàÕ«—π 35,753.89 ∫“∑µàÕ√“¬

ºŸâªÉ«¬®‘µ‡«™æ‘‡»… 793.38 ∫“∑µàÕ«—π 20, 510.43

∫“∑µàÕ√“¬ ºŸâªÉ«¬ª√– “∑«‘∑¬“ 1567.22 ∫“∑

µàÕ«—π 39,022.22 ∫“∑µàÕ√“¬

3. Õ—µ√“§◊π∑ÿπ

‡π◊ËÕß®“°√“¬√—∫ºŸâªÉ«¬πÕ°‡°◊Õ∫∑—ÈßÀ¡¥¡“

®“°‡«™¿—≥±å¬“ ¡’√“¬√—∫®“°°“√„Àâ∫√‘°“√ºŸâªÉ«¬

 ß‡§√“–Àå√âÕ¬≈– 10 ·µà‰¡à “¡“√∂‡√’¬°‡°Á∫‡ß‘π‰¥â

®“°√–∫∫ àßµàÕ ‡¡◊ËÕ§”π«≥√À—  301 - 303 ·¡â«à“

®–‡√’¬°‡°Á∫‰¥â§√∫‡¡◊ËÕ§‘¥‡©æ“– OC ‡√’¬°‡°Á∫‰¥â

‡æ’¬ß√âÕ¬≈– 60 ¢Õßµâπ∑ÿπ¥”‡π‘π°“√‡∑à“π—Èπ

¥—ßπ—Èπ¡Ÿ≈§à“°“√∫√‘°“√µâÕß¡’°“√ª√—∫Õ—µ√“§à“‡æ‘Ë¡

¢÷Èπ ‚¥¬§”π÷ß∂÷ß§ÿ≥¿“æ¢Õß°“√∫√‘°“√§«∫§Ÿà‰ª°—∫

√“§“·≈–§«“¡æ÷ßæÕ„®¢ÕßºŸâ√—∫∫√‘°“√¥â«¬  à«π

ºŸâªÉ«¬„π‡æ’¬ß√âÕ¬≈– 48 ∑’Ë‰¥â√—∫™”√– „π à«ππ’È

√âÕ¬≈– 25 ‡°Á∫®“° «— ¥‘°“√§à“√—°…“ √âÕ¬≈– 75

ºŸâ√—∫∫√‘°“√®à“¬¥â«¬µπ‡Õß „π à«π∑’Ë‰¡à “¡“√∂‡√’¬°

‡°Á∫‰¥â®”π«π √âÕ¬≈– 42 ‡ªìπºŸâªÉ«¬ ß‡§√“–Àå∑’Ë‰¡à

¡’ ‘∑∏‘„¥Ê ‡™àπ  ‘∑∏‘ª√–°—π ÿ¢¿“æ ºŸâªÉ«¬√“¬‰¥âπâÕ¬

( ª√.) ´÷Ëß‚√ßæ¬“∫“≈µâÕß„Àâ∫√‘°“√ ‡¡◊ËÕæ‘®“√≥“

Õ—µ√“°“√§◊π∑ÿπ‡©æ“–µâπ∑ÿπ¥”‡π‘π°“√√“¬√—∫¡’

‡æ’¬ß√âÕ¬≈– 23  à«π„À≠à¡“®“°ÀÕºŸâªÉ«¬æ‘‡»… ÀÕ

ºŸâªÉ«¬ª√– “∑«‘∑¬“´÷Ëß§‘¥‡ªìπ√âÕ¬≈– 5 ¢Õß®”π«π

ºŸâªÉ«¬∑—ÈßÀ¡¥ ¥—ßπ—Èπ∂â“µâÕß°“√‡æ‘Ë¡Õ—µ√“°“√§◊π∑ÿπ

Õ“®®–‡æ‘Ë¡ª√‘¡“≥°“√∫√‘°“√ÀÕºŸâªÉ«¬æ‘‡»…‚¥¬

®—¥ √√√–¥—∫√“§“∑’Ë·µ°µà“ß°—πµ“¡§«“¡ “¡“√∂

„π°“√®à“¬¢ÕßºŸâ√—∫∫√‘°“√ ·≈–§«√¡’°“√ª√– “π

°—π√–À«à“ßÀπà«¬ß“π àßµàÕ„π°“√‡√’¬°‡°Á∫‡ß‘π

 ”À√—∫ºŸâªÉ«¬ ß‡§√“–Àå µ≈Õ¥®π°“√™’È·®ß∂÷ß ‘∑∏‘

ª√–‚¬™πåµà“ßÊ ‡™àπ  ª√. ∫—µ√ ÿ¢¿“æ ∫—µ√∑Õß ·°à

ºŸâ√—∫∫√‘°“√ ·≈–„Àâ‡¢â“„®°Æ°µ‘°“°“√„™â ‘∑∏‘¢Õß

√–∫∫°“√ àßµàÕºŸâªÉ«¬

¢âÕ®”°—¥„π°“√«‘®—¬

‡π◊ËÕß®“°°“√«‘®—¬∫“ß à«π¡’°“√‡°Á∫¢âÕ¡Ÿ≈¬âÕπ

À≈—ß ´÷Ëß‡ªìπ¢âÕ¡Ÿ≈§√ÿ¿—≥±å ‡π◊ËÕß®“°‚√ßæ¬“∫“≈¡’

°“√‚¬°¬â“¬ÀÕºŸâªÉ«¬®“°°“√ √â“ßµ÷°∑¥·∑πµ÷°

‡°à“ ¡’°“√‚Õπ§√ÿ¿—≥±å‚¥¬∑’Ë‰¡à‰¥â∫—π∑÷°„π√–∫∫

æ— ¥ÿ¢Õß·µà≈–ÀÕºŸâªÉ«¬ ∑”„Àâ°“√ª√–‡¡‘π§à“‡ ◊ËÕ¡

√“§“§≈“¥‡§≈◊ËÕπ‰ª‰¥â„π à«πµâπ∑ÿπ≈ß∑ÿπ „π

À¡«¥§à“«— ¥ÿ‡°’Ë¬«°—∫°“√´àÕ¡·´¡ à«π„À≠à‡ªìπ

°“√‡À¡“√«¡‰¡à‰¥â∫—π∑÷°·¬°·µà≈–ÀÕºŸâªÉ«¬ ®÷ß

‡ªìπµâπ∑ÿπ∑’Ë·ΩßÕ¬Ÿà„π MC ¢ÕßΩÉ“¬∫√‘À“√ ‚¥¬

√«¡∂÷ß§à“ “∏“√≥Ÿª‚¿§ ´÷Ëß‰¡à‰¥â¡’°“√·¬°¡“µ√«—¥

µ“¡ÀÕºŸâªÉ«¬ ÀÕºŸâªÉ«¬æ‘‡»…‡ªìπÀÕºŸâªÉ«¬∑’Ë¡’

‡§√◊ËÕßª√—∫Õ“°“» §«√®–¡’µâπ∑ÿπ„π à«ππ’È Ÿß°«à“

ÀÕºŸâªÉ«¬ “¡—≠  πÕ°®“°π’È°“√∫√‘°“√Õ◊ËπÊ ‡™àπ

°“√‡√’¬π°“√ Õπ¢Õß∫ÿ§≈“°√µàÕπ—°»÷°…“ ∂“∫—π

 ¡∑∫®”π«π 33 ·Ààß‰¡à‰¥âæ‘®“√≥“„π°“√»÷°…“

§√—Èßπ’È

°‘µµ‘°√√¡ª√–°“»

¢Õ¢Õ∫æ√–§ÿ≥§≥–°√√¡°“ √∫√‘ À “ √

‚√ßæ¬“∫“≈»√’∏—≠≠“·≈–∫ÿ§≈“°√∑ÿ°∑à“π∑’Ë„Àâ

§«“¡√à«¡¡◊Õ®π°√–∑—Ëßß“π«‘®—¬ ”‡√Á®≈ÿ≈à«ß¥â«¬¥’

ß“π«‘®—¬π’È‰¥â√—∫∑ÿπ®“°°√¡ ÿ¢¿“æ®‘µ ªïß∫ª√–¡“≥

2543
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Unit Cost of Srithanya Hospital
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Abstract

Objective: To study the unit cost of services.
Methodology: Data were collected concerning expenses in providing services of Srithanya
Hospital as reported by the Finance Department, the total number of hospital staff, and the
number of patients seeking treatment from October 1, 1999 to September 30, 2000. Allocation
of costs was based on the types of services offered by each unit. Furthermore, the hospital
departments were classified into 3 groups: 1) non-revenue producing cost center (NRPCC), 2)
revenue producing cost center (RPCC), and 3) patient services (PS), according to the
services offered.  Capital depreciation cost was calculated by using the discount rate equal
to the interest rate on fixed deposits at the beginning of the study (4.5%), and the period
of use was in accordance with the regulations imposed by the Office of the Prime Minister.
Costs from NRPCC and RPCC were allocated to PS by using the simultaneous equation
allocation method with appropriated allocation criteria for each unit.
Results: The study results revealed that Srithanya Hospital had the actual number of 1,303
beds (2,280 bed-settings) and 1,242 staff members, providing services to 139,239 out-patients
and 8,252 in-patients, totaling 67,4271 hospital days. The average length of stay was 54 days.
In addition, there were 17 units of non-revenue producing cost centers (NRPCC) such as
general administration, registrar, etc.; four revenue producing cost centers (RPCC) such as
pharmacy, medical technology, etc.; and 41 patient services (PS) such as out-patient
services, dentistry, etc.

As for the 2000 fiscal year, Srithanya Hospital received a funding of 319,276,128.83
baht which was then allocated directly as follows: 137,795,349.85 baht (43.16%) for
NRPCC, 58,967,648.92 baht (18.47%) for RPCC, and 122,513,130.06 baht (38.37%) for
PS.  The ratio of labor cost : material cost : capital cost was 50 : 43 : 7.  When indirectly
allocating the budget for services, the full costs (FC) of the services offered were as
follows: 911.81 baht per case for out-patient services, 233.14 baht for medical mail order,
14456.01 bhat for dental services, 124.87 baht for social welfare, 617 for psychology, 599.40
for psychiatric community services, 213.65 baht for stress reduction clinic, and 68.74 baht for
recreational therapy.  The average of the full cost of in-patients was 18,856.19 baht per case
and 347.79 baht per day.  The net revenue collected from service users was 92,243,832.99
baht (57.83% of the accrual income).  The accrual revenue and the net revenue recovery of
the FC of the out-patient unit were 78.10% and 57.24%, respectively.
Conclusions:  The insights into unit cost of services in a mental hospital would be beneficial
for mental health policy makers and related organizations providing mental health and
psychiatric services especially during the transition period of restructuring the budgeting
system and administration of limited resources. J Psychiatr Assoc Thailand 2001; 47(1): 3-18.

Key words:  unit cost, Srithanya Hospital


