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1397 1 AuNUINALAIWBIMIBAUYUEN 9 2adlNNeNaAISY (68)

W mbadunu ALY Ay 9 Aaanu (V) Aunusm  Samaz
(v ) (v ) ﬂgﬁ'mez/f “gna $9

301 ngunutheuan  7,498,535.93 748,175.50 175,746.30  487,747.83  8,910,205.56 2.79

302 NUUSMTENVIN 608,844.00 212,075.50 7,732.68 9,252.62 837,904.80 0.26
Tusudle

303 muu’%msmﬂ'mﬁm 1,156,921.00 293,329.25 1,471.08 9,252.62 1,460,973.95 0.46

304 NMUABINAMELASER  143,940.60 4,507.22 83,736.63 26,215.75 258,400.20 0.08

305 AENOLAUANSSN  1,861,028.00 60,220.23 429,871.54 52,817.02  2,403,936.79 0.75

306 ﬂ@:N\ﬂuU\]ﬂN 3,205,754.00 28,386.00 18,310.87 26,986.80 3,279,437.67 1.03
WATIEA

307 na:mwu?m%m 1,498,992.40 42,652.03 26,427.79 26,986.80 1,595,059.02 0.50

308 mumamwﬁ]\nﬁu 292,855.70 5,348.28 43,551.92 141,852.93 483,608.83 0.15

309 mu%mnﬁqnﬁu 1,231,084.08 10,441.50 1,109.64 16,192.08 1,258,827.30 0.39

310 UHUNMNMSUINIG 988,251.00 16,043.00 21,287.43 22,659.91 1,048,241.34 0.33

311-341 iauwa@'ﬂ'm‘lu 86,087,588.63 4,512,186.77 1,474,286.48 8,902,472.72 100,976,534.60 31.63

574 PS 104,573,795.34  5,933,365.28  2,283,532.36 9,722,437.08 122,513,130.06 38.37
Sowaz 85.36 4.84 1.86 7.94 100.00
TINNINUA 158,409,331.92 137,733,475.10  9,256,148.71 13,877,173.10 319,276,128.83 100.00

Sawaz 49.62 43.14 2.90 4.35 100.00




aunuaahauINslsaneaaisaan 213 13 eMIaunndurslszmdlng
8575350 AaUnY uasAnuy 8 i 47 avun 1 un9IAN - JuIAN 2545

MI3NN 2 arilumsda 350U (Allocation Criteria) az FTE
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thamswennsuyed  NUYASINITYBIUGIEINENY 12.00 0.10 12.10
MUINUEBIIEMS  UIUYABINTYBILAAZUIENIY 4.00  0.00 4.00
gud 1stmauazly . NUIUYAINTVBILABEIUIENIY 6.00 0.00 6.00
nul anauFEnm snuafimsualdusmsudasmeny 7.00 0.00 7.00
nudsen wnus Snuadimsualdusmsudazmen 12.00 0.00 12.00
guiulguguazuny  NUIUYABINIYBIULAIZNUIENY 5.80 0.13 5.93
auel HA NUYANINTYDILADLWUIENY 1.40  0.31 1.71
AUALIMINIANT  NUIUYABINTYDILABEUIENIY 6.00 0.81 6.81
NUBY YO IMNUYADINTYDILAALIUIENIY 8.00 0.00 8.00
que 15tina snuafimsualiusmsudasuieny 4.00 0.12 4.12
(PRNIILADY)

Pungszdisuuar 56 snuasimsveldusmsudazmihsny 26.70 0.00 26.70
AYUNUNMTNEIID  DNUYADINTWENUIAUADLUIENIY 24.00 0.00 24.00
DuSupply AR set fieludazniheny 6.00 0.00 6.00
mhenalviinsele

NgNOUL TSI yemeuessAaeiineliudarmibeny  34.20  0.00  34.20
NENNIUAY 015 yaemsliuimsluudazvmiheny 12.70  0.00  12.70
naNuAlads  yasmsliuimsluudazmiheny 4.70  0.00 4.70
wihauinseihe

UEKG,EEG yaenmsliuimsluudazmiheny 2.00  0.09 2.09
9 (9% 101-117 uaz 201-204) 417.60 3.62 421.22
993 PS 41 %ig (5% 301-341) 810.40 10.38 820.78
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Unit Cost of Srithanya Hospital

Orawan Slpakit M.D.* Kamolwan Tanti pi patanaskul MSc.(Phar. Adm.)*
Boodsarin Boonmuang BSc.* Payaw Baurung BA. (Adm.)*

Abstract

Objective: To study the unit cost of services.

Methodology: Data were collected concerning expenses in providing services of Srithanya
Hospital as reported by the Finance Department, the total number of hospital staff, and the
number of patients seeking treatment from October 1, 1999 to September 30, 2000. Allocation
of costs was based on the types of services offered by each unit. Furthermore, the hospital
departments were classified into 3 groups: 1) non-revenue producing cost center (NRPCC), 2)
revenue producing cost center (RPCC), and 3) patient services (PS), according to the
services offered. Capital depreciation cost was calculated by using the discount rate equal
to the interest rate on fixed deposits at the beginning of the study (4.5%), and the period
of use was in accordance with the regulations imposed by the Office of the Prime Minister.
Costs from NRPCC and RPCC were alocated to PS by using the simultaneous equation
allocation method with appropriated allocation criteriafor each unit.

Results: The study results revealed that Srithanya Hospital had the actual number of 1,303
beds (2,280 bed-settings) and 1,242 staff members, providing servicesto 139,239 out-patients
and 8,252 in-patients, totaling 67,4271 hospital days. The average length of stay was 54 days.
In addition, there were 17 units of non-revenue producing cost centers (NRPCC) such as
general administration, registrar, etc.; four revenue producing cost centers (RPCC) such as
pharmacy, medical technology, etc.; and 41 patient services (PS) such as out-patient
services, dentistry, etc.

As for the 2000 fiscal year, Srithanya Hospital received a funding of 319,276,128.83
baht which was then allocated directly as follows: 137,795,349.85 baht (43.16%) for
NRPCC, 58,967,648.92 baht (18.47%) for RPCC, and 122,513,130.06 baht (38.37%) for
PS. Theratio of labor cost : material cost : capital cost was 50 : 43 : 7. When indirectly
allocating the budget for services, the full costs (FC) of the services offered were as
follows: 911.81 baht per case for out-patient services, 233.14 baht for medical mail order,
14456.01 bhat for dental services, 124.87 baht for social welfare, 617 for psychology, 599.40
for psychiatric community services, 213.65 baht for stress reduction clinic, and 68.74 baht for
recreational therapy. The average of the full cost of in-patients was 18,856.19 baht per case
and 347.79 baht per day. The net revenue collected from service users was 92,243,832.99
baht (57.83% of the accrual income). The accrual revenue and the net revenue recovery of
the FC of the out-patient unit were 78.10% and 57.24%, respectively.

Conclusions. Theinsightsinto unit cost of servicesin amental hospital would be beneficial
for mental health policy makers and related organizations providing mental health and
psychiatric services especially during the transition period of restructuring the budgeting
systemand administration of limited resources. J Psychiatr Assoc Thailand 2001; 47(1): 3-18.

Key words: unit cost, Srithanya Hospital
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