Workshop on Mental Health System Development for

the Severe Mental IlIness in Asian Countries

Themes

- Learn lessons from the US experience of deinstitutionalization, both positive
and negative. How did “the recovery model” work?

- Exchange experiences of mental health care systems in Asian-Pacific
countries.

- Get insight into the strength and weakness of mental health care systems in
Asian-Pacific countries; how could we move to a better practice?

- Tours of system reforms at several psychiatric institutions in Taiwan.

Date: Nov 3"-12", 2009
Venue: Taipei, Taiwan
Language: English

Registration:

- Registration deadline: October 15, 2009

- Fees for full program: To be determined

- Scholarship: Limited numbers will be offered for delegates from Southeast
and South Asia (including air ticket, accommodation, workshop and tour)

- Deadline for scholarship application: October 05, 2009



November 3, 2009 (Tuesday)

Venue: Taipei Medical University

Time

Activities

09:00-09:30

Registration of Participants

09:30-10:30

Opening Ceremony
Minister Timothy Chin-tien Yang (Ministry of Foreign Affairs)
Minister Lou-Chuang Lee (National Science Council)
Minister Chih-Liang Yang (Department of Health, Executive Yuan Science)
President Wen-Ta Chiu (Taipei Medical University)
Emeritus Professor Eng-Kung Yeh (Taipei Medical University)
Prof. Hai-Gwo Hwu (National Taiwan University Hospital)
Dean Chii-Ruey Tseng (College of Medicine, Taipei Medical University)

10:30-12:00

Introduction: Prof. Duujian Tsai (Taipei Medical University , Graduate Institute of
Humanities in Medicine)
Lecture: Development of the mental health system in Taiwan
Speaker: Superintendent Joseph Jror-Serk Cheng (Bali Psychiatric Center)

12:00-13:30

Lunch Break

13:30-14:30

Lecture: Community Mental Health in Taiwan
Speaker: Dr. Chia-hsuan Wu (National Taiwan University Hospital, Psychiatry
Department)

14:30-16:30

Self-introductions & discussion




November 4, 2009 (Wednesday)
Venue: Bali Psychiatric Center
Taipei City Hospital, Songde Branch

Time Activities

Explore the Suburban Mental Health Model
Venue: Bali Psychiatric Center

09:00-10:00 |Introduction: Superintendent Joseph Jror-Serk Cheng (Bali Psychiatric Center)

10:00-12:00 | Tour of community facilities and hospital

12:00-13:00 Lunch Break

Explore the Metropolitan Mental Health Model
Venue: Taipei City Hospital, Songde Branch

14:30-15:30 (Introduction: Superintendent Chiao-Chi Chen (Taipei City Hospital , Songde Branch)

15:30-17:30 | Tour of community facilities and hospital




November 5 and 6, 2009 (Thursday and Friday)

(Speakers and topics for two days of program,
precise schedule will be provided soon.)
Venue: Taipei Medical University

Time

Activities

09:00-09:30

Registration of Participants

09:30-17:00

Workshop on the Recovery Model

Lectures:

Evidence for significant improvement and even recovery for many
people who currently appear very disabled;

Data for the efficacy of a wide range of rehabilitation strategies;
Practical clinical applications of interventions as well as the system
impediments which get in the way of the recovery process;

Hospitals as one end of the community continuum of care;

Working with patients and families as allies in care;

Recognizing and dealing with stigma and discrimination;

Triaging limited funding and redesigning delivery of care

Lessons learned from across the U.S. and Asia in system transformation

Speakers:

Prof. Courtenay Harding (Director, Center for Rehabilitation and Recovery, The
Coalition of Behavioral Health Agencies in New York)

® Prof. Byron Good (Harvard University)

Speakers:

® Emeritus Professor Eng-Kung Yeh (Taipei Medical University)

® Prof. Hai-Gwo Hwu (National Taiwan University Hospital)

® Superintendent Joseph Jror-Serk Cheng (Bali Psychiatric Center)

® Vice-President Chih-Yuan Lin (Deputy-superintendent , Yuli Veterans Hospital)

® Prof. Duujian Tsai (Taipei Medical University, Graduate Institute of Humanities
in Medicine)

® Dr. Winson W. Shen (Taipei Medical University Hospital)

® Dr. Jen-Yu Chou (Taipei Medical University , Graduate Institute of Humanities
in Medicine)

® Dr. Su-ting Hsu (Chang Gung Medical Foundation, Psychiatry Department)

® Dr. Chia-hsuan Wu (National Taiwan University Hospital , Psychiatry

Department)




November 7, 2009 (Saturday)

Venue: Taipei Medical University

Time

Activities

09:00-09:30

Registration of Participants

09:30-17:00

Workshop & seminar on disaster survivor health

Speaker:

Prof. Courtenay Harding (Director, Center for Rehabilitation and Recovery, The
Coalition of Behavioral Health Agencies in New York)

Prof. Byron Good (Harvard University)

Emeritus Professor Eng-Kung Yeh (Taipei Medical University)

Prof. Hai-Gwo Hwu (National Taiwan University Hospital)

Superintendent Joseph Jror-Serk Cheng(Bali Psychiatric Center)

Prof. Duujian Tsai (Taipei Medical University Graduate Institute of Humanities
in Medicine)

Vice-President Chih-Yuan Lin (Deputy-superintendent , Yuli Veterans Hospital)
Dr. Winson W. Shen (Taipei Medical University Hospital)

Prof. Freedom Liang (Taiwan Association of Clinical Psychology)
Vice-President Frank Huang-Chih Chou (Kaohsiung Kai-Suan Psychiatric
Hospital)

Dr. Tung-Ping Su (Taipei Veterans General Hospital of Psychiatry Department)
Prof. Vincent Shien (National Kaohsiung Normal University, Graduate Institute
of Gender Education)




November 8, 2009(Sunday)

Venue: Taipei International Convention Center

Activities

Exchange experience of mental health care system in Asia countries

Venue: Taipei International Convention Center
Activity: Join the workshop of the 2™ World Congress of Asian Psychiatry

(Community mental health in Asian Countries) http://www.2ndwcap.org.tw/

November 9, 2009(Monday)

Venue: Taipei International Convention Center

Activities

Exchange experience of mental health care system in Asia countries

Venue: Taipei International Convention Center
Activity: Join the workshop of the 2™ World Congress of Asian Psychiatry

(Community mental health in Asian Countries) http://www.2ndwcap.org.tw/




November 10, 2009 (Tuesday)

Venue: Yuli Veterans Hospital, Hualien County (East Taiwan)

Activities

Explore the intramural reform of a mental hospital

Activity: Introduction to the therapeutic community , Yuli model

November 11, 2009 (Wednesday)
Venue: Yuli Veterans Hospital

Time Activities

09:00-09:30 Registration of Participants

Keynote Speech
Lecture: The Community mental health of Korea
Speaker: Prof. Young Moon Lee (Ajou University, Korea)

09:30-12:00

Lecture: Beyond the walls: Hospital reform and patient recovery

Speaker: Dr. Chih-Yuan Lin, Deputy-superintendent , Yuli Veterans Hospital
12:00-13:30 Lunch Break

November 12, 2009 (Thursday)
Venue: Taipei Medical University

Time Activities

09:00-09:30 Registration of Participants

The strength and weakness of mental health care system in Asian countries
09:30-10:30 | Lecture: Asian Psychiatric Networks - The APCMHD project
Speaker: Prof. Chee Ng (AAMH)

10:45-12:30 Countries’ Presentation

12:30~13:30 Lunch




13:30~15:00 Panel discussion: Reform through exchange and networking

15:00pm Closing Remarks

Notes on locations and transportation:

Taipei Medical University is the major venue for these activities. Songde Taipei City
Hospital and the Taipei International Convention Center are close by Taipei Medical
University, about one kilometer distance. Bali Psychiatric Hospital is in Taipei County
about one hour’s drive north of Taipei City. Transportation to these locations will be
provided for the group. Yuli Veterans Hospital is located on the east coast of Taiwan,
midway in the valley between Hualien and Taitung. It can be accessed by either 4-hour
local train from Taipei to Yuli station, or by express train (2 hours) or plane (45
minutes) from Taipei to Hualien, then one hour’s drive from Hualien to Yuli. The train
provides a beautiful view of the east coast scenery. Transportation will be arranged for
the group.




